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Elegant Street Footwear



1. Traditional VS New System

Traditional

Industrial
Process

Choose Last & Outsole

Design on Last
or Draw the whole shoe
on Adobe Illustrator

- Source Outsole

- Develop New Outsole
(MOQ issue)

- Re-use from the past
Seasons’

Materials & Colours |

*Factory Sampling

*Stitching to Assembly
Waste of Materials and time : INEFFICIENT

Samples Selection Many drop-out

Design 2nd Round

+ some new samples

New
Manufacturing

System

Design New Last

3D Print Last

Materials & Colours

3D Scan
Physically-modified Last

Outsole Design on 3D
Scanned Last
in Gravity Sketch

- MTO Outsoles
take 2 weeks

*Whole sampling process by
designers and in-house
techicians/developers

*In-house

*Outsole will be
. printed in in-house
Sampling printing lab, not via
external agencies

Confirmed Design

- PE Last

Factory Sampling - Assembly in Factory

Final changes

- PE Last grading
- Pattern grading
- Source required amount of

Final Sampling Upper/ Lining Materials

Up to
Factory Sampling 3/4/5th
Round
+ some new
samples
Final Sample
(Half of them are not even
from the first stage)
*Usuall ppening simul. due

to the lack of time in the end.

*Final Sampling

Quality *Final Production

Control

- Outsole printed by us will be
delivered to the facotry after QC

Quality Control

Final Production
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2. 3D Last : Design & Development
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2. 3D Last : Design & Development

Last Type Reference

Cork-modified Last

3D Print in PLA
Toe Shape Test

3D Work in Rhino
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3. 3D Outsole : Research
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3. 3D Outsole : Design & Development
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3. 3D Outsole : Design & Development

First TPU Print

Final Design

Second Prints
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3. 3D Outsole : Final Sample

Outsole Design |
Style : Trainer

Col : TPU White/Black
Infill : 20% with two wall layers

SARAH INYOUNG PARK



3. 3D Outsole : Final Sample

Outsole Design ||

Style : Pump
Col : TPU White/Black
Infill : 20% with two wall layers
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3. 3D Outsole : Final Sample

Outsole Design |||
Style : Platform

Col : TPU Black
Infill : 100% Solid
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4. Upper : Concept
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4. Upper : Initial process
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4. Upper : Digital Embroidery

Mok-dong, Seoul
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4. Upper : UV Print

Mok-dong, Seoul
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4. Upper : Design Development

y
>
Via il Prato, Firenze
UV-Print
‘Mok-dong’ signature eye-stay Trainer 3>

Earl’s Court, London
Digital-Embroidery

N
>

Mok-dong, Seoul
UV-Print

Causeway Bay, HK
Heel-Loop Pump »  Digital-Embroidery

N
>

Cirqular Quay, Sydney
UV-print

Mule
SARAH INYOUNG PARK



